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Introduction

After the excitement of the beginning of the year has worn off, teachers and students may find
themselves just going through the motions of teaching and learning. As everyone settles into a routine,
it helps to be reminded that seeking out new teaching methods can breathe new life into the classroom
and benefit students.

It’s important for teachers to reflect periodically on practices that will keep their energy high and
creativity fresh. This book will help teachers do just that. It is focused on a four-step learning process
designed to enhance and further your professional growth. Reading each lesson and practicing the
four-step learning process will help you grow professionally. Every step is important. To actually
acquire and remember knowledge, it’s important to write what you learned as well as what you
already knew. Likewise, it’s essential to know what worked and didn’t work —and to reflect on the
learning process and make adjustments. When reflection is followed by adjustments—that is, what
you will do differently as well as when you will do it—you will learn and grow from your
professional experiences.

As you use the personal journal, you will find that it not only serves you during this year of
education, but it can become your guidepost for every school year throughout your career. Simply
write your journal entry after reading each message, and apply what you’ve learned in the classroom.

As educators, we know our careers must center on lifelong learning as well as reflect the
distinguishing characteristics of lifelong learners. Lifelong learners continue to learn, take action and
apply what they have learned, review and reflect on the results of that application, and make
adjustments that contribute to their professional improvement and growth. This book will help you
achieve these goals.

You have my best wishes for an exciting school year and a great career ahead.

Sincerely,

T |,-"”'.

J L.
Robert L. DeBruyn
Author of THE MASTER TEACHER Weekly Pd PROGRAM
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CHAPTER 1

oooooooooooooooooooooooooooooo

Your Biggest Teaching
Power—Your Own
Attitude

I have a friend who has been a very good teacher. She has
enjoyed the reputation of being both liked and respected by
students and staff. Last year, unfortunately, she had problems with
four students and their parents. The incident has changed her
completely. She is consumed by this negative experience. She can
talk of little else—and all efforts to counsel her are met with a
rehash of the encounter with each student and every parent. It does
little good to remind her that the experiences with her other 145
students were excellent. She can’t even consider an explanation of
the events or talk about remedies or solutions. She is stuck on the
problem. Her attitude has regressed to the point where she cannot
even begin to utilize her abilities. This story demonstrates the
power of a person’s attitude. It can be our biggest asset—or our
biggest liability. That’s why it’s so important to discuss some of the
professional attitudes we need to adopt in order to have the best
chance for success.

We can “alter [our] life
by altering

[our] attitudes of mind.”

Certainly the words of William James ring true. He said, “The
greatest discovery of my generation is that a human being can alter
his life by altering his attitudes of mind.” As we begin to move
deeper into this school year, we need to know and accept the
reality that nothing very significant is likely to happen for us as
teachers—or our students as learners—unless we hold specific
professional attitudes toward teaching, learning, and the work and
mission of the school. Professional attitudes have the power to ‘
make us more effective this year and in all the years to come. ' AV
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@ Therefore, we would be wise to focus on our own professional

attitudes.

The first professional attitude we need to adopt is that we are
employed to meet the needs of students and to provide for their
success. This means we must be student-centered always and
know that our role is to serve students, not personal or special
interests. If we extend this attitude to its fullest, we will not just
resolve to give our students a good teacher. Rather, we will resolve
to give our students the best teacher they have ever had. The
power of this one attitude can be enormous.

The second vital attitude is also very powerful. We must
resolve that how we teach will be determined by how students
learn. Once we approach teaching with the intent of teaching the
student, not just the content of our lessons, we will have the
chance to meet all our learning outcomes. We will view our
function as taking our teaching to the student, rather than bringing
the student to our teaching. In truth, this is what differentiated
instruction is all about.

We must believe that
excellence can be achieved—

even with limited resources.

Adopting a third professional attitude can give us a power that
will elude anyone who doesn’t hold this stance: We must believe
that excellence can be achieved—even with limited resources. We
must know that having more resources helps, but it does not
necessarily correlate with improved student learning. Once we
embrace this attitude, we’re more likely to employ the personal
strengths we need to be highly successful in the classroom.
Certainly, we will more likely focus on imagination, creativity,
effort, and commitment rather than on simply acquiring more
resources.

Fourth, we need to hold the attitude that parents are sending us
the best young people they can. This attitude will help us realize
that the function of teaching and the role of the teacher is to pick
students up wherever they are and take them as far as they can go.
If we don’t hold this attitude, the blaming will begin—and so will
the failures of some students. It is this attitude which will enable
us to come to the realization that we must be capable of providing
equitable opportunities for every student regardless of his or her
ability, experience, language, economic status, or human
condition. This belief can also lead us to know that we can help

<N
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parents and they can help us. Through meaningful input and @

involvement in both directions, we can strengthen student learning
opportunities and have success.

Fifth, to ensure student success, we need to adopt the attitude
that the combination of teachers, staff, and administrators is totally
responsible for the quality of education children receive. Certainly,
students have a responsibility to learn, but quality teaching is vital.
Without this attitude, we may not feel much power at all. In fact,
we may feel isolated and powerless. When this is the case, we are
apt to feel like victims—and students are likely to be victimized
again by the circumstances life has dealt them.

The Master Teacher knows that
unless we hold specific attitudes, some

students will fall through the cracks.

The Master Teacher knows that our attitudes are as important
as our skills. After all, the wrong attitude can alter our intellect. It
can cancel our effort and action. It can cause us to put our skills on
the shelf unused.

The Master Teacher knows the joy and reward of teaching as
well as the despair and defeat. He or she is very much aware of all
the difficulties encountered in trying to teach a roomful of
students. It is, without reservation, one of the most difficult of all
professional challenges. And without the power of a strong
professional attitude that students can be taught, students can
learn, and obstacles can be overcome, we can only be assured that
more young people will fall through the cracks —because we will

experience defeat before the class even starts.

< W



Personal Learning Journal
|

This is your personal learning journal for the middle of the school year. It focuses on a four-step learning process
specifically designed to enhance lifelong learning. Every step is important. To actually acquire and remember
knowledge, it’s important to write what you learned as well as what you already knew. Likewise, it’s essential to
know what worked or didn’t work—and to reflect. When reflection is followed by planning adjustments —that is,
what you will do differently as well as when you will do it—long-term learning and improvement are enhanced.

As you use the personal journal, you will find that it not only serves you during your first year in education, but it
can also become your guidepost for the middle of every school year. Simply write your journal entry after reading
each message, and apply what you’ve learned in the classroom.

I. Learning/Planning

a. What did I already know about this topic?

b. What did I learn that was new?

I1. Action/Application

a. What did I do that worked?

b. What did I do that didn’t work?




c. What did I not do—and what happened?

III. Reflection/Assessment

a. What will I do with what I’ve learned from my experience?

b. What do I still need to learn on this subject?

c. How can I get this information?

IV. Change/Adjustment

a. What will I do differently the next time?

b. When will I use what I’ve learned? (first day of school, first week of school, before grade cards go
out, etc.)
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