Monthly Themes for District and School Leaders: 2016-2017
Following are the themes that will be addressed in NorthStar for Principals and Galileo for
Superintendents and District Level Administrators throughout the 2016-17 school year:
From No Child Left Behind (NCLB) to Every Student Succeeds (ESSA) (August 2016)
In December 2015, Congress passed the Every Student Succeeds Act to replace No Child Left Behind.
While ESSA is more balanced than NCLB, many wonder how this new law will forge a better path on
testing and opportunity. This issue will discuss the implications of the federal reauthorization.
What Keeps Principals and Superintendents Up at Night? (September 2016)
It’s not unusual for principals and superintendents to have their sleep interrupted by the day's burning
issues. Meanwhile, they find themselves with less control, resources, and public support. This issue will
explore how principals and superintendents can forge ahead despite competing pressures. Topics will
include tried-and-true strategies to navigate education’s latest minefields.
Promoting Educator Effectiveness (October 2016)
Across the nation, grants are being awarded to promote teacher and administrator effectiveness. This
issue will focus on how districts can use educator effectiveness strategies to mine, manage, and mentor
talent. Articles will identify strengths-based approaches to encourage growth, competency, and
empowerment.
A New Day for School Safety (November 2016)
Growing worries about schools becoming “soft targets” have heightened awareness on all fronts.
However, school safety isn’t ours to bear alone. It takes a community of law enforcement personnel,
mental health providers, parents, and educators to ensure schools mitigate risk factors, assess threats
swiftly and proactively, and respond to violence. This issue will explore strategies, activities, and tools
that schools and districts are using to address the national debate and concerns about school safety.
How to Make Equity and Access a Deliberate Act (December 2016)
The correlation between education levels and quality of life are well-documented. This issue will provide
a forum on fairness, inclusion, and opportunity. Articles will address unrecognized gaps that
inadvertently hold students back. Readers will hear about proven methods to confront and surpass
barriers. Leaders will be taught how to move their school and district from random acts of equity and
access to deliberate acts of equity and access.
Give Parents Communication Their Way (January 2017)
Communication with families has grown beyond newsletters and handwritten notes. As the desires of
Millennial parents become predominant, we might borrow an old slogan from Burger King: Let parents
“have it their way.” This issue will address how schools can successfully use social media and other
strategies to give parents information on their terms. Transparent, instantaneous, collaborative,
individualized, and informal are a few “special orders” younger parents value in home-school
communication.

Taking Care of You (February 2017)
We’ve all been on an airplane and heard the pre-flight safety warning: If cabin pressure should fail, put on
your own oxygen mask before trying to help others. But for many school leaders, work life has us running
on empty. This issue will focus on putting on our own oxygen mask first. Articles will cover techniques to
balance work and home life, and how leaders can overcome the pressures of being there for so many
people to take care of themselves.
From Best Practice to Better Practice (March 2017)
“Best practices” are a common convention in education, yet they can be difficult to pinpoint. Defined as a
method or technique that has shown consistently superior results, best practices set the standard.
However, best practices can evolve or become better as improvements are discovered. This issue will
discuss tactics to assess “best practices” in your workplace and determine those that may be limiting
success. Ideas will prompt readers to look beyond best practices toward better practices.
Myths about Technology and Teaching (April 2017)
While technology continues to change how we educate students, it doesn’t eliminate the need for human
interaction. This issue will focus on blending technology with sound instructional strategies to support
learning. Readers will learn how to maintain a technology-rich environment without stripping the
environment of the richness of its people.
The Power of Collective Impact (May 2017)
In any given week, we might receive a call to action to expand school breakfast programs, develop early
literacy curriculum, and create work-based learning experiences. This issue will highlight how to consult
with stakeholders to bridge disparate and often competing needs.
For Optimal Goal Setting, Find Waldo (June 2017)
Staying focused on our most important goals can feel like an exercise of Where’s Waldo? Waldo’s
distinctive red hat and striped shirt make him easy to recognize. However, many illustrations on the same
page contain images that look like Waldo but are other people or objects. In education, we can be easily
deceived by goals that seem important but are actually red herrings. This edition will concentrate on
identifying “wildly important goals” (WIGs) for the upcoming year.
When Opportunity Knocks (July 2017)
A few years ago, video stores served as the vanguard for at-home movie watching. But cheaper, more
convenient options put companies like Blockbuster out of business. What’s worse is that Blockbuster
turned down several opportunities to purchase Netflix. How do we make sure our schools don’t become
the next Blockbuster? This issue will explore how leaders can take advantage of or actively pursue
opportunities. Readers will garner ideas for disrupting routines and reinventing their organization.
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