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THE kl Lessons are all new every year and
We
MA STE R e are timed to meet the needs teachers
I EACHER Pdm are experiencing at that time of year.

PROGRAM

6 AREAS
OF FOCUS

Professional Responsibilities ®
Empowering teachers to become masters of
their craft enables them to work with school staff
more effectively, to find more success with parents,
and most important, to change the lives of students.

Learners and Learning
Applying the understanding of how students learn
leads to building better learners. Building better
learners allows students to see themselves as their
own best teachers. Teachers too must see learning
through their students’ eyes if they expect
students to seek out the feedback that leads to

. mastery.
A Personality Clash Can't Be An Excuse e

What Increasing Student Achievement Should Mean Learning Environment €D
Creating a positive, caring, respectful, and

) ) ) student-centered classroom and school begins
Rekindle First Day Excitement with the teacher. Without the right learning

The Case For Memorizing—Some Things environment, students will fail to achieve their full
potential.

Teacher Habits Students May Forgive, But Won't Forget

Instructional Effectiveness @
Learning how and when to apply the right
teaching techniques with the right amount of
vigilance to meet each student's needs is a critical
skill that requires consistent development and
honing.

Assessment

Implementing measures to assess student
performance before, during, and after
instruction is crucial to shaping it. Equally
important is collecting information to help teachers
diagnose, guide, and improve their teaching
effectiveness and sustain their skills.

Leadership ®

Developing and supporting teachers to become
leaders in the classroom and throughout the
school is vital to closing the achievement gap
and increasing learning for all students.

36 If You Were A Brand, What Would You Be?




